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The Innovator's Method
Bringing the Lean Startup Into Your Organization
Harvard Business Press "Whether you call it "lean start-up," "design thinking," or "agile," a new method is revolutionizing how to
successfully create, reﬁne, and bring ideas to market--without traditional business planning. But because these ideas and techniques
run counter to conventional managerial thinking and practice, managers in established organizations have diﬃculty implementing
them. Innovation experts Nathan Furr and Jeﬀ Dyer aim to change that. Based on ﬁeld work with thousands of managers and validated
insidedozens of companies, THE INNOVATOR'S METHOD shows when and how to apply a "lean start-up" approach to innovation in
established businesses. THE INNOVATOR'S METHOD takes managers through these new practices for managing innovation, showing
how to adapt them to their businesses and answering such questions as: How do we know this idea is worth pursuing? Does it solve
the right problem for customers? Have we found the right solution? Do we have the right business model for our new oﬀering? With
detailed cases from the authors' work implementing these ideas with companies such as Intuit, NEC, P&G, Virgin Airlines, Kia, Folio,
Citi, Hallmark, and Verizon, THE INNOVATOR'S METHOD picks up where Jeﬀ Dyer's THE INNOVATOR'S DNA leaves oﬀ, showing how to
test, validate and commercialize ideas with the lean and agile techniques that successful entrepreneurs use"--

The Innovator's Method
Bringing the Lean Start-up into Your Organization
Harvard Business Review Press Have you ever come up with an idea for a new product or service but didn’t take any action because
you thought it would be too risky? Or at work, have you had what you thought could be a big idea for your company—perhaps
changing the way you develop or distribute a product, provide customer service, or hire and train your employees? If you have, but
you haven’t known how to take the next step, you need to understand what the authors call the innovator’s method—a set of tools
emerging from lean start-up, design thinking, and agile software development that are revolutionizing how new ideas are created,
reﬁned, and brought to market. To date these tools have helped entrepreneurs, designers, and software developers manage
uncertainty—through cheap and rapid experiments that systematically lower failure rates and risk. But many managers and leaders
struggle to apply these powerful tools within their organizations, as they often run counter to traditional managerial thinking and
practice. Authors Nathan Furr and Jeﬀ Dyer wrote this book to address that very problem. Following the breakout success of The
Innovator’s DNA—which Dyer wrote with Hal Gregersen and bestselling author Clay Christensen to provide a framework for generating
ideas—this book shows how to make those ideas actually happen, to commercialize them for success. Based on their research inside
corporations and successful start-ups, Furr and Dyer developed the innovator’s method, an end-to-end process for creating, reﬁning,
and bringing ideas to market. They show when and how to apply the tools of their method, how to adapt them to your business, and
how to answer commonly asked questions about the method itself, including: How do we know if this idea is worth pursuing? Have we
found the right solution? What is the best business model for this new oﬀering? This book focuses on the “how”—how to test, how to
validate, and how to commercialize ideas with the lean, design, and agile techniques successful start-ups use. Whether you’re
launching a start-up, leading an established one, or simply working to get a new product oﬀ the ground in an existing company, this
book is for you.

The Lean Startup
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How Today's Entrepreneurs Use Continuous Innovation
to Create Radically Successful Businesses
Currency Outlines a revisionist approach to management while arguing against common perceptions about the inevitability of startup
failures, explaining the importance of providing genuinely needed products and services as well as organizing a business that can
adapt to continuous customer feedback.

Lean Impact
How to Innovate for Radically Greater Social Good
John Wiley & Sons Despite enormous investments of time and money, are we making a dent on the social and environmental
challenges of our time? What if we could exponentially increase our impact? Around the world, a new generation is looking beyond
greater proﬁts, for meaningful purpose. But, unlike business, few social interventions have achieved signiﬁcant impact at scale.
Inspired by the modern innovation practices, popularized by bestseller The Lean Startup, that have fueled technology breakthroughs
touching every aspect of our lives, Lean Impact turns our attention to a new goal - radically greater social good. Social change is far
more complicated than building a new app. It requires more listening, more care, and more stakeholders. To make a lasting
diﬀerence, solutions must be embraced by beneﬁciaries, address root causes, and include an engine that can accelerate growth to
reach the scale of the need. Lean Impact oﬀers bold ideas to reach audacious goals through customer insight, rapid experimentation
and iteration, and a relentless pursuit of impact. Ann Mei Chang brings a unique perspective from across sectors, from her years as a
tech executive in Silicon Valley to her most recent experience as the Chief Innovation Oﬃcer at USAID. She vividly illustrates the book
with real stories from interviews with over 200 organizations across the US and around the world. Whether you are a nonproﬁt, social
enterprise, triple bottom line company, foundation, government agency, philanthropist, impact investor, or simply donate your time
and money, Lean Impact is an essential guide to maximizing social impact and scale.

The Startup Way
How Modern Companies Use Entrepreneurial
Management to Transform Culture and Drive Long-Term
Growth
Currency Entrepreneur and bestselling author of The Lean Startup, Eric Ries reveals how entrepreneurial principles can be used by
businesses of all kinds, ranging from established companies to early-stage startups, to grow revenues, drive innovation, and transform
themselves into truly modern organizations, poised to take advantage of the enormous opportunities of the twenty-ﬁrst century. In
The Lean Startup, Eric Ries laid out the practices of successful startups – building a minimal viable product, customer-focused and
scientiﬁc testing based on a build-measure-learn method of continuous innovation, and deciding whether to persevere or pivot. In The
Startup Way, he turns his attention to an entirely new group of organizations: established enterprises like iconic multinationals GE and
Toyota, tech titans like Amazon and Facebook, and the next generation of Silicon Valley upstarts like Airbnb and Twilio. Drawing on his
experiences over the past ﬁve years working with these organizations, as well as nonproﬁts, NGOs, and governments, Ries lays out a
system of entrepreneurial management that leads organizations of all sizes and from every industry to sustainable growth and longterm impact. Filled with in-the-ﬁeld stories, insights, and tools, The Startup Way is an essential road map for any organization
navigating the uncertain waters of the century ahead.

Innovation Capital
How to Compete--and Win--Like the World’s Most
Innovative Leaders
Harvard Business Press Learn from the Best Great leaders of innovation know that creativity is not enough. They succeed not only on
the basis of their ideas, but because they have the vision, reputation, and networks to win the backing needed to commercialize them.
It turns out that this quality--called "innovation capital"--is measurably more important for innovation than just being creative. The
authors have spent decades studying how people get great ideas (the subject of The Innovator's DNA) and how people test and
develop those ideas (explored in The Innovator's Method). Now they share what they've learned from a multipronged research
program designed to determine how people compete for, and obtain, resources to launch new ideas: How you can build a personal
reputation for innovation What techniques you can use to amplify your innovation capital How you can garner attention for your ideas
and projects and persuade audiences to support them What it means to provide visionary leadership and how you can achieve it
Featuring interviews with the superstars of innovation--individuals like Jeﬀ Bezos (Amazon), Elon Musk (Tesla), Marc Benioﬀ
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(Salesforce), Indra Nooyi (PepsiCo), and Shantanu Narayen (Adobe)--this book will help you position yourself and your ideas to
compete for attention and resources so that you can launch innovations with impact.

The Innovator's DNA
Mastering the Five Skills of Disruptive Innovators
Harvard Business Press A new classic, cited by leaders and media around the globe as a highly recommended read for anyone
interested in innovation. In The Innovator’s DNA, authors Jeﬀrey Dyer, Hal Gregersen, and bestselling author Clayton Christensen (The
Innovator’s Dilemma, The Innovator’s Solution, How Will You Measure Your Life?) build on what we know about disruptive innovation to
show how individuals can develop the skills necessary to move progressively from idea to impact. By identifying behaviors of the
world’s best innovators—from leaders at Amazon and Apple to those at Google, Skype, and Virgin Group—the authors outline ﬁve
discovery skills that distinguish innovative entrepreneurs and executives from ordinary managers: Associating, Questioning,
Observing, Networking, and Experimenting. Once you master these competencies (the authors provide a self-assessment for rating
your own innovator’s DNA), the authors explain how to generate ideas, collaborate to implement them, and build innovation skills
throughout the organization to result in a competitive edge. This innovation advantage will translate into a premium in your
company’s stock price—an innovation premium—which is possible only by building the code for innovation right into your
organization’s people, processes, and guiding philosophies. Practical and provocative, The Innovator’s DNA is an essential resource for
individuals and teams who want to strengthen their innovative prowess.

Lean Startup in Large Organizations
Overcoming Resistance to Innovation
Productivity Press Large corporations must become far more agile in implementing new products and new business models. The pace
of technology change, the blurring of industry boundaries, and the agility and resources of startups in almost every industry segment
demand it. Many companies have begun to adopt the principles of Lean Startup in order to increase the pace and agility of their
innovation initiatives, but most have had limited success in doing so. Although the principles seem intuitive and straightforward, there
are challenges to using them inside an existing company, especially in a manufacturing environment. The biggest requirements,
beyond those espoused for startups, are: Developing a business model for the new venture that not only works in the marketplace but
also works within the constraints of the corporation Managing the conﬂicts that inevitably arise with the current operating business;
every business that has operated over decades has well-established ways of doing things that may not ﬁt the required pace and
ﬂexibility required of a new venture Conducting business experiments with physical goods as well as with software oﬀerings Managing
the risk of investing in a new domain for executives that are used to investing where the risks are more clearly understood This book
describes a systematic approach for implementing Lean Startup in large organizations. It builds on the principles of Lean Startup and
adds additional practices required to manage the realities of the corporate context. The book describes how it is done, with examples
from practice in companies that have successfully used the methods. It complements Lean Startup methods with elements of
corporate innovation practices developed by leading academics and practitioners. It brings these practices together for the ﬁrst time
in a practical and integrated way.

Startup, Scaleup, Screwup
42 Tools to Accelerate Lean and Agile Business Growth
John Wiley & Sons Real-world tools to build your venture, grow your business, and avoid mistakes Startup, Scaleup, Screwup is an
expert guide for emerging and established businesses to accelerate growth, facilitate scalability, and keep pace with the rapidly
changing economic landscape. The contemporary marketplace is more dynamic than ever before—increased global competition, the
impact of digital transformation, and disruptive innovation factors require businesses to implement agile management and business
strategies to compete and thrive. This indispensable book provides business leaders and entrepreneurs the tools and guidance to
meet growth and scalability challenges head on. Equal parts motivation and practical application, this book answers the questions
every business leader asks from the startup ventures to established companies. Covering topics including funding options, employee
hiring, product-market validation, remote team management, agile scaling, and the business lifecycle, this essential resource provides
a solid approach to grow at the right pace and stay lean. This book will enable you to: Apply 42 eﬀective tools to sustain and
accelerate your business growth Avoid the mistakes and pitfalls associated with rapid business growth or organizational change
Develop a clear growth plan to integrate into your overall business model Structure your business for rapid scaling and eﬃcient
management Startup, Scaleup, Screwup: 42 Tools to Accelerate Lean & Agile Business Growth is a must-read for entrepreneurs,
founders, managers, and senior executives. Author Jurgen Appelo shares his wisdom on the creative economy, agile management,
innovation marketing, and organizational change to provide a comprehensive guide to business growth. Practical methods and expert
advice make this book an essential addition to any business professional’s library.
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The Lean Startup
How Constant Innovation Creates Radically Successful
Businesses
In The Lean Startup the successful serial entrepreneur Eric Ries throws traditional thinking out of the window, and presents his
radically new methodology for building a successful business. Most startups, says Ries, fail - but they fail for preventable reasons.
'Lean thinking' is the key to success, and represents the next paradigm shift in business management. Most people assume that the
key to a lucrative business is expert management, a high-performance product and good customer service. But the real secret, Ries
argues, is creating things that people want to buy in the ﬁrst place. Startups generally fail not because of missed deadlines, faulty
products or blown budgets, but because entrepreneurs are too focused on their vision, on their great new idea, and don't know what it
is that their customers really want. The solution, according to Ries, is 'lean thinking' and 'validated learning'. Rather than designing an
elaborate business plan and committing large amounts of ﬁnancial and human resources from the start, ﬁrst ﬁnd out what you can
about your potential customers. And rather than adopting a static, product-centric approach, test your idea on your customers:
respond to their feedback, and constantly be prepared to adjust your product, as well as your business.

Lean Startups for Social Change
The Revolutionary Path to Big Impact
Berrett-Koehler Publishers For years, the lean startup has been revolutionizing both new and established businesses. In this eyeopening book, serial social entrepreneur Michel Gelobter shows how it can do the same for nonproﬁts. Traditionally, whether creating
a new business or a new program, entrepreneurs in all sectors develop a plan, ﬁnd money to fund it, and pursue it to its conclusion.
The problem is, over time conditions can change drastically—but you're locked into your plan. The lean startup is all about agility and
ﬂexibility. Its mantra is “build, measure, learn”: create small experimental initiatives, quickly get real-world feedback on them, and
use that data to expand what works and discard what doesn't. Using dozens of social sector examples, Gelobter walks you through the
process. The standard approach wastes time and money. The lean startup will help your organization vastly increase the good it does.

Lean B2B
Build Products Businesses Want
Étienne Garbugli « This is a must read for every B2B entrepreneur, SaaS creator or consultant and business school student. It's the
kind of book you don't read once, you go back to it on a regular basis. » - Carmen Gerea, CEO & Co-founder, UsabilityChefs Lean B2B
helps entrepreneurs and innovators quickly ﬁnd traction in the enterprise. Packed with more than 20 case studies and used by
thousands around the world, Lean B2B consolidates the best thinking around Business- to-Business (B2B) customer development to
help entrepreneurs and innovators focus on the right things each step of the way, leaving as little as possible to luck. The book helps:
• Assess the market potential of opportunities to ﬁnd the right opportunity for your team • Find early adopters, quickly establish
credibility and convince business stakeholders to work with you • Find and prioritize business problems in corporations and identify
the stakeholders with the power to inﬂuence a purchase decision • Create a minimum viable product and a compelling oﬀer, validate
a solution and evaluate whether your team has found product-market ﬁt • Identify and avoid common challenges faced by
entrepreneurs and learn ninja techniques to speed up product-market validation « The book will pay itself oﬀ in the ﬁrst couple of
pages! » - Ben Sardella, Co-Founder, Datanyze ⭐⭐⭐⭐⭐ 86% of Readers Rated it 5-Stars ⭐⭐⭐⭐⭐ « Treat this book like a map to show you
where you are and a compass to show you the direction. I wish I could have read it 2 or 3 years ago. » – Jonathan Gebauer, Founder,
exploreB2B « Lean B2B is ﬁlled with rock-solid advice for technology entrepreneurs who want a rapid-growth trajectory. Read it to
increase your certainty and your success rate. » - Jill Konrath, Author of AGILE SELLING and Selling to Big Companies « Probably the
most slept on book in the Lean startup market right now.... There is no sugarcoating here. Garbugli tells you exactly what needs to
happen and how to make it happen... literally holds your hand and spells it out. I was really impressed with the overall depth and
advice presented. » - AJ, B2B Entrepreneur « The book I read of which I have learned the most. » - Etienne Thouin, Founder and CTO,
SQLNext Software « This book is essential reading for would-be entrepreneurs who face the daunting task of entering B2B markets. » –
Paul Gillin, Co-Author, Social Marketing to the Business Customer

Scaling Lean
Mastering the Key Metrics for Startup Growth
Penguin "Scaling Lean oﬀers an invaluable blueprint for modeling startup success. You'll learn the essential metrics that measure the
output of a working business model, give you the pulse of your company, communicate its health to investors, and enable you to
make precise interventions when things go wrong, "--Amazon.com.
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Nail it Then Scale it
The Entrepreneur's Guide to Creating and Managing
Breaththrough Innovation
Nisi Institute Why do most new businesses fail, yet a few entrepreneurs have a habit of winning over and over again? The shocking
discovery of years of research and trial is that most startups fail by doing the "right things," but doing them out of order. In other
words, human nature combined with our entrepreneurial drive puts us on autopilot to become part of the 70% to 90% of ventures that
fail. From Thomas Edison to Steve Jobs, the Nail It Then Scale It method is based on pattern recognition of the timeless principles and
key practices used by successful entrepreneurs to repeatedly innovate.

Running Lean
Iterate from Plan A to a Plan That Works
"O'Reilly Media, Inc." Oﬀers a systematic approach to product/market ﬁt, discussing customer involvment, optimal time to obtain
funding, and when to change the plan.

Leading Transformation
How to Take Charge of Your Company's Future
Harvard Business Press New Tools to Overcome the Human Barriers to Change Leaders know that their job is to transform their
organizations to keep pace with technology and an ever-changing business environment. They also know that they are bound to fail in
doing so. But this discouraging prospect is not because they won't be able to solve a technological or strategic problem. Leaders will
fail because of intractable human responses associated with change--responses such as fear, ingrained habits, politics,
incrementalism, and lack of imagination. These stumbling blocks always arise when we humans are faced with change, but what if we
had a way to transcend them? This book reveals a radical new method for doing just that. Written by the executive who designed and
implemented it, the neuroscientist who helped make it work, and the academic who explains why it works and how to do it, Leading
Transformation introduces an innovative yet proven process for creating breakthrough change. Divided into three steps--envisioning
the possible, breaking down resistance, and prototyping the future--this process uses cutting-edge tools such as science ﬁction,
cartoons, rap music, artifact trails, and neuroprototypes to overcome people's inability to imagine or react to what doesn't yet exist,
override powerful habits and routines that prevent them from changing, and create compelling narratives about the organization's
future and how to get there. Showing how these tools have been used successfully by companies such as Lowe's, Walmart, Pepsi,
IKEA, Google, Microsoft, and others, the process revealed in this book gives leaders the means to transcend the human barriers that
block change and lead their organizations conﬁdently into the future.

The Lean Entrepreneur
How Visionaries Create Products, Innovate with New
Ventures, and Disrupt Markets
John Wiley & Sons Overﬂowing with information that can help businesses at all levels of development, this must-have resource,
presenting a lexicon of concepts and a universally applicable road to success, features case studies, illustrative graphics, worksheets
and exercises to create an innovative business. (This book was previously listed in Forecast.) Original.

The Lean Entrepreneur
How Visionaries Create Products, Innovate with New
Ventures, and Disrupt Markets
John Wiley & Sons "The Lean Entrepreneur" banishes the "Myth of the Visionary" and shows you how you can implement proven,
actionable techniques to create products and disrupt existing markets on your way to entrepreneurial success. This guide combines
the concepts of customer insight, rapid experimentation, and actionable data from the Lean Startup methodology to allow individuals,
teams, or even entire companies to solve problems, create value, and ramp up their vision quickly and eﬃciently.
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The Four Steps to the Epiphany
Successful Strategies for Products that Win
John Wiley & Sons The bestselling classic that launched 10,000 startups and new corporate ventures - The Four Steps to the Epiphany
is one of the most inﬂuential and practical business books of all time. The Four Steps to the Epiphany launched the Lean Startup
approach to new ventures. It was the ﬁrst book to oﬀer that startups are not smaller versions of large companies and that new
ventures are diﬀerent than existing ones. Startups search for business models while existing companies execute them. The book
oﬀers the practical and proven four-step Customer Development process for search and oﬀers insight into what makes some startups
successful and leaves others selling oﬀ their furniture. Rather than blindly execute a plan, The Four Steps helps uncover ﬂaws in
product and business plans and correct them before they become costly. Rapid iteration, customer feedback, testing your
assumptions are all explained in this book. Packed with concrete examples of what to do, how to do it and when to do it, the book will
leave you with new skills to organize sales, marketing and your business for success. If your organization is starting a new venture,
and you're thinking how to successfully organize sales, marketing and business development you need The Four Steps to the
Epiphany. Essential reading for anyone starting something new. The Four Steps to the Epiphany was originally published by K&S
Ranch Publishing Inc. and is now available from Wiley. The cover, design, and content are the same as the prior release and should
not be considered a new or updated product.

A Very Short, Fairly Interesting and Reasonably Cheap
Book About Studying Strategy
SAGE ′If strategy is the queen of business, then this book oﬀers us the perfect introduction to her court! It is accessible, lively, and
informative. The book repays the reader with wonderful account of how strategy works. It also lets the reader in on some of the darker
secrets of strategy′ - André Spicer, Associate Professor of Organisation Studies, Warwick Business School Studying Strategy is a
welcoming, lively and thought provoking account that helps students get to grips with strategy′s key issues and broad debates and
introduce them to the latest ideas. Conceived by Chris Grey as an antidote to conventional textbooks, each book in the ‘Very Short,
Fairly Interesting and Reasonably Cheap’ series takes a core area of the curriculum and turns it on its head by providing a critical and
sophisticated overview of the key issues and debates in an informal, conversational and often humorous way. Suitable for students of
strategy at Undergraduate, Masters and MBA level, professionals involved in strategic decision making and anyone interested in how
strategy works.

Lean Enterprise
O'Reilly Media How well does your organization respond to changing market conditions, customer needs, and emerging technologies
when building software-based products? This practical guide presents Lean and Agile principles and patterns to help you move fast at
scale—and demonstrates why and how to apply these paradigms throughout your organization, rather than with just one department
or team. Through case studies, you’ll learn how successful enterprises have rethought everything from governance and ﬁnancial
management to systems architecture and organizational culture in the pursuit of radically improved performance. Discover how Lean
focuses on people and teamwork at every level, in contrast to traditional management practices Approach problem-solving
experimentally by exploring solutions, testing assumptions, and getting feedback from real users Lead and manage large-scale
programs in a way that empowers employees, increases the speed and quality of delivery, and lowers costs Learn how to implement
ideas from the DevOps and Lean Startup movements even in complex, regulated environments

The Lean Product Playbook
How to Innovate with Minimum Viable Products and
Rapid Customer Feedback
John Wiley & Sons The missing manual on how to apply Lean Startup to build products that customers love The Lean Product Playbook
is a practical guide to building products that customers love. Whether you work at a startup or a large, established company, we all
know that building great products is hard. Most new products fail. This book helps improve your chances of building successful
products through clear, step-by-step guidance and advice. The Lean Startup movement has contributed new and valuable ideas about
product development and has generated lots of excitement. However, many companies have yet to successfully adopt Lean thinking.
Despite their enthusiasm and familiarity with the high-level concepts, many teams run into challenges trying to adopt Lean because
they feel like they lack speciﬁc guidance on what exactly they should be doing. If you are interested in Lean Startup principles and
want to apply them to develop winning products, this book is for you. This book describes the Lean Product Process: a repeatable,
easy-to-follow methodology for iterating your way to product-market ﬁt. It walks you through how to: Determine your target
customers Identify underserved customer needs Create a winning product strategy Decide on your Minimum Viable Product (MVP)
Design your MVP prototype Test your MVP with customers Iterate rapidly to achieve product-market ﬁt This book was written by
entrepreneur and Lean product expert Dan Olsen whose experience spans product management, UX design, coding, analytics, and

6

The Innovators Method Bringing Lean Start Up Into Your Organization Nathan Furr

28-09-2022

key=The

The Innovators Method Bringing Lean Start Up Into Your Organization Nathan Furr

7

marketing across a variety of products. As a hands-on consultant, he reﬁned and applied the advice in this book as he helped many
companies improve their product process and build great products. His clients include Facebook, Box, Hightail, Epocrates, and
Medallia. Entrepreneurs, executives, product managers, designers, developers, marketers, analysts and anyone who is passionate
about building great products will ﬁnd The Lean Product Playbook an indispensable, hands-on resource.

Entrepreneurial Strategy
Starting, Managing, and Scaling New Ventures
Springer Nature This open access book focuses on explaining diﬀerences amongst organizations regarding various attributes, forms,
and outcomes. By focusing on the “how” of new venture creation and management to produce well-established organizations, the
authors aim to increase our understanding of the antecedents of most management research assumptions. New ventures are the
source of most newly created jobs generated in an economy, new industries and markets, innovative products and services, and new
solutions to economic, social, and environmental problems. However, most management research assumes a well-established
organization as the starting point of their theorizing. Building on the notion of guided attention, it details how entrepreneurs can
allocate their transient attention to identify potential opportunities from environmental change and how entrepreneurs allocate their
sustained attention to form beliefs about radical and incremental opportunities requiring entrepreneurial action. The authors explain
how entrepreneurs build such communities and engage community members over time to co-construct potential opportunities for new
venture progress. Using the lean startup framework, they connect the dots between the theorizing on identifying and co-constructing
potential opportunities and the startup of new ventures. This leads to a new overarching framework based on are (1) co-creating a
startup, (2) organizing a startup, and (3) performing a startup to bring together the many disparate threads of research on new
ventures. The authors then theorize on the importance of knowledge in organizational scaling. Based on cutting-edge research from
the leading entrepreneurship journals, this book expands knowledge on the cognitive aspect of the new venture creation process.

Lean Customer Development
Building Products Your Customers Will Buy
"O'Reilly Media, Inc." How do you develop products that people will actually use and buy? This practical guide shows you how to
validate product and company ideas through customer development research—before you waste months and millions on a product or
service that no one needs or wants. With a combination of open-ended interviewing and fast and ﬂexible research techniques, you’ll
learn how your prospective customers behave, the problems they need to solve, and what frustrates and delights them. These
insights may shake your assumptions, but they’ll help you reach the "ah-ha!" moments that inspire truly great products. Validate or
invalidate your hypothesis by talking to the right people Learn how to conduct successful customer interviews play-by-play Detect a
customer’s behaviors, pain points, and constraints Turn interview insights into Minimum Viable Products to validate what customers
will use and buy Adapt customer development strategies for large companies, conservative industries, and existing products

UX for Lean Startups
Faster, Smarter User Experience Research and Design
"O'Reilly Media, Inc." p>Great user experiences (UX) are essential for products today, but designing one can be a lengthy and
expensive process. With this practical, hands-on book, you’ll learn how to do it faster and smarter using Lean UX techniques. UX
expert Laura Klein shows you what it takes to gather valuable input from customers, build something they’ll truly love, and reduce the
time it takes to get your product to market. No prior experience in UX or design is necessary to get started. If you’re an entrepreneur
or an innovator, this book puts you right to work with proven tips and tools for researching, identifying, and designing an intuitive,
easy-to-use product. Determine whether people will buy your product before you build it Listen to your customers throughout the
product’s lifecycle Understand why you should design a test before you design a product Get nine tools that are critical to designing
your product Discern the diﬀerence between necessary features and nice-to-haves Learn how a Minimum Viable Product aﬀects your
UX decisions Use A/B testing in conjunction with good UX practices Speed up your product development process without sacriﬁcing
quality

Scaling Up Excellence
Getting to More Without Settling for Less
Currency Wall Street Journal Bestseller "The pick of 2014's management books." –Andrew Hill, Financial Times "One of the top
business books of the year." –Harvey Schacter, The Globe and Mail Bestselling author, Robert Sutton and Stanford colleague, Huggy
Rao tackle a challenge that determines every organization’s success: how to scale up farther, faster, and more eﬀectively as an
organization grows. Sutton and Rao have devoted much of the last decade to uncovering what it takes to build and uncover pockets of
exemplary performance, to help spread them, and to keep recharging organizations with ever better work practices. Drawing on
inside accounts and case studies and academic research from a wealth of industries-- including start-ups, pharmaceuticals, airlines,
retail, ﬁnancial services, high-tech, education, non-proﬁts, government, and healthcare-- Sutton and Rao identify the key scaling

7

8

challenges that confront every organization. They tackle the diﬃcult trade-oﬀs that organizations must make between whether to
encourage individualized approaches tailored to local needs or to replicate the same practices and customs as an organization or
program expands. They reveal how the best leaders and teams develop, spread, and instill the right mindsets in their people-- rather
than ruining or watering down the very things that have fueled successful growth in the past. They unpack the principles that help to
cascade excellence throughout an organization, as well as show how to eliminate destructive beliefs and behaviors that will hold them
back. Scaling Up Excellence is the ﬁrst major business book devoted to this universal and vexing challenge and it is destined to
become the standard bearer in the ﬁeld.

Getting to Plan B
Breaking Through to a Better Business Model
Harvard Business Press You have a new venture in mind. And you've crafted a business plan so detailed it's a work of art. Don't get
too attached to it. As John Mullins and Randy Komisar explain in Getting to Plan B, new businesses are fraught with uncertainty. To
succeed, you must change the plan in real time as the inevitable challenges arise. In fact, studies show that entrepreneurs who stick
slavishly to their Plan A stand a greater chance of failing-and that many successful businesses barely resemble their founders' original
idea. The authors provide a rigorous process for stress testing your Plan A and determining how to alter it so your business makes
money, solves customers' needs, and endures. You'll discover strategies for: -Identifying the leap-of-faith assumptions hidden in your
plan -Testing those assumptions and unearthing why the plan might not work -Reconﬁguring the ﬁve components of your business
model-revenue model, gross margin model, operating model, working capital model, and investment model-to create a sounder Plan
B. Filled with success stories and cautionary tales, this book oﬀers real cases illustrating the authors' unique process. Whether your
idea is for a start-up or a new business unit within your organization, Getting to Plan B contains the road map you need to reach
success.

Lords of Strategy
The Secret Intellectual History of the New Corporate
World
Harvard Business Press Imagine, if you can, the world of business - without corporate strategy. Remarkably, ﬁfty years ago that's the
way it was. Businesses made plans, certainly, but without understanding the underlying dynamics of competition, costs, and
customers. It was like trying to design a large-scale engineering project without knowing the laws of physics. But in the 1960s, four
mavericks and their posses instigated a profound shift in thinking that turbocharged business as never before, with implications far
beyond what even they imagined. In The Lords of Strategy, renowned business journalist and editor Walter Kiechel tells, for the ﬁrst
time, the story of the four men who invented corporate strategy as we know it and set in motion the modern, multibillion-dollar
consulting industry: Bruce Henderson, founder of Boston Consulting Group Bill Bain, creator of Bain & Company Fred Gluck, longtime
Managing Director of McKinsey & Company Michael Porter, Harvard Business School professor Providing a window into how to think
about strategy today, Kiechel tells their story with novelistic ﬂair. At times inspiring, at times nearly terrifying, this book is a revealing
account of how these iconoclasts and the organizations they led revolutionized the way we think about business, changed the very
soul of the corporation, and transformed the way we work.

The Innovator's Solution
Creating and Sustaining Successful Growth
Harvard Business Press An innovation classic. From Steve Jobs to Jeﬀ Bezos, Clay Christensen’s work continues to underpin today’s
most innovative leaders and organizations. A seminal work on disruption—for everyone confronting the growth paradox. For readers of
the bestselling The Innovator’s Dilemma—and beyond—this deﬁnitive work will help anyone trying to transform their business right
now. In The Innovator’s Solution, Clayton Christensen and Michael Raynor expand on the idea of disruption, explaining how companies
can and should become disruptors themselves. This classic work shows just how timely and relevant these ideas continue to be in
today’s hyper-accelerated business environment. Christensen and Raynor give advice on the business decisions crucial to achieving
truly disruptive growth and propose guidelines for developing your own disruptive growth engine. The authors identify the forces that
cause managers to make bad decisions as they package and shape new ideas—and oﬀer new frameworks to help create the right
conditions, at the right time, for a disruption to succeed. This is a must-read for all senior managers and business leaders responsible
for innovation and growth, as well as members of their teams. Based on in-depth research and theories tested in hundreds of
companies across many industries, The Innovator’s Solution is a necessary addition to any innovation library—and an essential read
for entrepreneurs and business builders worldwide.

Organizational Physics - The Science of Growing a
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Business
Lulu.com There are hidden laws at work in every aspect of your business. Understand them, and you can create extraordinary growth.
Ignore them, and you run the risk of becoming another statistic. It's become almost cliche: 8 out of every 10 new ventures fail. Of the
ones that succeed, how many truly thrive-for the long run? And of those that thrive, how many continually overcome their growth
hurdles ... and ultimately scale, with meaning, purpose, and proﬁtability? The answer, sadly, is not many. Author Lex Sisney is on a
mission to change that picture. After more than a decade spent leading and coaching high-growth technology companies, Lex
discovered that the companies that thrive do so in accordance with 6 Laws - universal principles that govern the success or failure of
every individual, team, and organization.

Business Model Generation
A Handbook for Visionaries, Game Changers, and
Challengers
John Wiley & Sons Business Model Generation is a handbook for visionaries, game changers, and challengers striving to defy
outmoded business models and design tomorrow's enterprises. If your organization needs to adapt to harsh new realities, but you
don't yet have a strategy that will get you out in front of your competitors, you need Business Model Generation. Co-created by 470
"Business Model Canvas" practitioners from 45 countries, the book features a beautiful, highly visual, 4-color design that takes
powerful strategic ideas and tools, and makes them easy to implement in your organization. It explains the most common Business
Model patterns, based on concepts from leading business thinkers, and helps you reinterpret them for your own context. You will learn
how to systematically understand, design, and implement a game-changing business model--or analyze and renovate an old one.
Along the way, you'll understand at a much deeper level your customers, distribution channels, partners, revenue streams, costs, and
your core value proposition. Business Model Generation features practical innovation techniques used today by leading consultants
and companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers, it is for those ready to
abandon outmoded thinking and embrace new models of value creation: for executives, consultants, entrepreneurs, and leaders of all
organizations. If you're ready to change the rules, you belong to "the business model generation!"

The Corporate Startup
How Established Companies Can Develop Successful
Innovation Ecosystems
Management Impact Publishing The Corporate Startup is a practical guide for established companies that aspire to develop and
sustain their innovation capabilities. The world around us is changing rapidly. There is now more pressure on established companies to
innovate. The challenge most companies face is how to develop new products for new markets, while managing their core business at
the same time. The principles and practices outlined in this book provide companies with a blueprint of how to manage innovation
while they execute on their core business. The Corporate Startup provides frameworks, visualizations, templates, tools and methods
that can be easily applied to develop new products and business models.

Becoming a Strategic Leader
Your Role in Your Organization's Enduring Success
John Wiley & Sons

Testing Business Ideas
A Field Guide for Rapid Experimentation
John Wiley & Sons A practical guide to eﬀective business model testing 7 out of 10 new products fail to deliver on expectations.
Testing Business Ideas aims to reverse that statistic. In the tradition of Alex Osterwalder’s global bestseller Business Model
Generation, this practical guide contains a library of hands-on techniques for rapidly testing new business ideas. Testing Business
Ideas explains how systematically testing business ideas dramatically reduces the risk and increases the likelihood of success for any
new venture or business project. It builds on the internationally popular Business Model Canvas and Value Proposition Canvas by
integrating Assumptions Mapping and other powerful lean startup-style experiments. Testing Business Ideas uses an engaging 4-color
format to: Increase the success of any venture and decrease the risk of wasting time, money, and resources on bad ideas Close the
knowledge gap between strategy and experimentation/validation Identify and test your key business assumptions with the Business
Model Canvas and Value Proposition Canvas A deﬁnitive ﬁeld guide to business model testing, this book features practical tips for
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making major decisions that are not based on intuition and guesses. Testing Business Ideas shows leaders how to encourage an
experimentation mindset within their organization and make experimentation a continuous, repeatable process.

Innovation Accounting
A Practical Guide for Measuring Your Innovation
Ecosystem's Performance
Bis Publishers When a company is committed to growing through innovation - not just exploiting the existing business models standard accounting documents oﬀer insuﬃcient and, oftentimes irrelevant data. Innovation Accounting is a practical guide for these
companies to help them measure and track innovation. Most established organizations have understood the need to innovate and
become more digital, however the management tools available to leaders seeking to understand the investments in innovation are
lacking. Financial accounting in particular is diﬃcult to use in the context of (digital) innovation. Therefore a new complementary
system for measuring and tracking innovation is needed. The book provides tools, frameworks, templates, and visualizations that can
be easily understood and applied. These can all be used by executives looking for a new way of measuring corporate performance in a
world where accounting-recognized assets are becoming commodities, by investors seeking better ways of looking at a company's
growth potential, and by managers who need to valuate innovation product teams using more than just ﬁnancial indicators. Innovation
Accounting is an essential go-to book for anyone that wants to measure their company's innovation ecosystem.

Lean UX
Designing Great Products with Agile Teams
"O'Reilly Media, Inc." UX design has traditionally been deliverables-based. Wireframes, site maps, ﬂow diagrams, content inventories,
taxonomies, mockups helped deﬁne the practice in its infancy. Over time, however, this deliverables-heavy process has put UX
designers in the deliverables business. Many are now measured and compensated for the depth and breadth of their deliverables
instead of the quality and success of the experiences they design. Designers have become documentation subject matter experts,
known for the quality of the documents they create instead of the end-state experiences being designed and developed. So what's to
be done? This practical book provides a roadmap and set of practices and principles that will help you keep your focus on the the
experience back, rather than the deliverables. Get a tactical understanding of how to successfully integrate Lean and UX/DesignFind
new material on business modeling and outcomes to help teams work more strategicallyDelve into the new chapter on experiment
designTake advantage of updated examples and case studies.

Experimentation Works
The Surprising Power of Business Experiments
Harvard Business Press Don't ﬂy blind. See how the power of experiments works for you. When it comes to improving customer
experiences, trying out new business models, or developing new products, even the most experienced managers often get it wrong.
They discover that intuition, experience, and big data alone don't work. What does? Running disciplined business experiments. And
what if companies roll out new products or introduce new customer experiences without running these experiments? They ﬂy blind.
That's what Harvard Business School professor Stefan Thomke shows in this rigorously researched and eye-opening book. It guides
you through best practices in business experimentation, illustrates how these practices work at leading companies, and answers some
fundamental questions: What makes a good experiment? How do you test in online and brick-and-mortar businesses? In B2B and B2C?
How do you build an experimentation culture? Also, best practice means running many experiments. Indeed, some hugely successful
companies, such as Amazon, Booking.com, and Microsoft, run tens of thousands of controlled experiments annually, engaging millions
of users. Thomke shows us how these and many other organizations prove that experimentation provides signiﬁcant competitive
advantage. How can managers create this capability at their own companies? Essential is developing an experimentation organization
that prizes the science of testing and puts the discipline of experimentation at the center of its innovation process. While it once took
companies years to develop the tools for such large-scale experiments, advances in technology have put these tools at the ﬁngertips
of almost any business professional. By combining the power of software and the rigor of controlled experiments, today's managers
can make better decisions, create magical customer experiences, and generate big ﬁnancial returns. Experimentation Works is your
guidebook to a truly new way of thinking and innovating.

A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Seventh Edition and The Standard for
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Project Management (BRAZILIAN PORTUGUESE)
Project Management Institute PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has signiﬁcantly evolved due to emerging technology, new approaches and rapid market changes. Reﬂecting this
evolution, The Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &–
Seventh Edition is structured around eight project performance domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of the
PMBOK&® Guide:•Reﬂects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section
devoted to tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses
on not just delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and
standards application content based on project type, development approach, and industry sector.

Competing Against Luck
The Story of Innovation and Customer Choice
HarperCollins The foremost authority on innovation and growth presents a path-breaking book every company needs to transform
innovation from a game of chance to one in which they develop products and services customers not only want to buy, but are willing
to pay premium prices for. How do companies know how to grow? How can they create products that they are sure customers want to
buy? Can innovation be more than a game of hit and miss? Harvard Business School professor Clayton Christensen has the answer. A
generation ago, Christensen revolutionized business with his groundbreaking theory of disruptive innovation. Now, he goes further,
oﬀering powerful new insights. After years of research, Christensen has come to one critical conclusion: our long held maxim—that
understanding the customer is the crux of innovation—is wrong. Customers don’t buy products or services; they "hire" them to do a
job. Understanding customers does not drive innovation success, he argues. Understanding customer jobs does. The "Jobs to Be Done"
approach can be seen in some of the world’s most respected companies and fast-growing startups, including Amazon, Intuit, Uber,
Airbnb, and Chobani yogurt, to name just a few. But this book is not about celebrating these successes—it’s about predicting new
ones. Christensen contends that by understanding what causes customers to "hire" a product or service, any business can improve its
innovation track record, creating products that customers not only want to hire, but that they’ll pay premium prices to bring into their
lives. Jobs theory oﬀers new hope for growth to companies frustrated by their hit and miss eﬀorts. This book carefully lays down
Christensen’s provocative framework, providing a comprehensive explanation of the theory and why it is predictive, how to use it in
the real world—and, most importantly, how not to squander the insights it provides.

Positive Intelligence
Why Only 20% of Teams and Individuals Achieve Their
True Potential and how You Can Achieve Yours
Greenleaf Book Group Chamine exposes how your mind is sabotaging you and keeping your from achieving your true potential. He
shows you how to take concrete steps to unleash the vast, untapped powers of your mind.
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